
Guam Heap Start Procram 

Department OF EDUCATION 
501 Mariner Avenue, Barrigada, GU 96913-1608 

Tel: (671) 475-0484 « https://guamheadstart.gdoe.net 
K.Erik Swanson, Ph.D. Angelina-Marie C. Lape 

Superintendent of Education Program Director 

DIRECTOR’S REPORT 

May 2025 

Per Section 642(d)(2) of the Head Start Act, the Guam Head Start Program shall ensure the sharing of 

information for use by the Guam Education Board (GEB) as its governing body and the Guam Head Start 

Policy Council (GHSPC), about program planning, policies, and Head Start operations. 

@ BUDGET / FISCAL (pages 4 - 12) — Budget Status as of April 28, 2025 is as follows: 

© FY2019 COVID grant 

OHS approved the low-cost extension of this project period to June 29, 2025 

w COVID-19 CARES (Classroom-based Approaches and Resources for Emotion and Social 

skill Promotion) Grant — 100.0% has been expended 

© FY2021 COVID grants 

m COVID & American Rescue Plan (ARP) Grant — 100.0% has been expended 

@ On 4/21/2025, OHS issued a Notice of Award (NOA # O9HEQ00942-01-04) was issued 

to close out the remaining $46.30 in this grant. 

gs Coronavirus Response and Relief Supplemental Appropriations Act (CRRSA) Grant — 

100.0% has been expended 

© FY2023 — 95.9% of the total award has been spent and/or encumbered. 

OHS approved the low-cost extension of this project period to June 29, 2025. 

wg Basic Grant — 96.1% spent and/or encumbered. 

g Training and Technical Assistance Grant — 89.8% spent and/or encumbered 

o FY2024 - 74.7% of the total award has been spent and/or encumbered. 

a Basic Grant - 74.6% spent and/or encumbered 

w Training and Technica! Assistance Grant — 79.6% spent and/or encumbered 

@ MEALS (pages 13): 

© Attached is the CACFP Meal Reimbursement report of meals and snacks provided through 

USDA programs for March 2025. 

@ PROGRAM UPDATES: 

o. Staffing (pages 14) 

Matrix regarding status of current Head Start staff vacancies is attached and summarized below: 

a Personnel Actions were finalized for the following: 

e 10n-Call Substitute Teacher (reasonable accommodations) 

mw Human Resources is reviewing eligibility lists for the following: 

@ 1Social Worker Il, S Limited-Term Head Start Aide, 2 Community Program Aide i, 1 

Community Program Aide |



oO ERSEA: (Eligibility, Recruitment, Selection, Enrollment, Attendance) 

a Eligibility and Recruitment: Outreach registration for the upcoming school year has 

begun. Current flyer is attached. 

ws Enrollment: The program has net the goal for enrollment at 97%. The following reflects 

the end of month enrollment thus far: 

tee | PERE iggy | SE | ‘Enrollment ~ | __ Enrollment i 

August 2024 464/534 = 86% January 2025 523/534 = 97% 

September 2024 470/534 = 88% February 2025 519/534=97% 

October 2024 487/534 = 91% March 2025 511/534=95% 

November 2024 518/531 = 97% April 2025 503/534=94% 

December 2024 520/534 = 97% 

a Attendance: The goal for Average Daily Attendance (ADA) is 85%. The following reflects 

monthly Average Daily Attendance thus far. 

Month | ~MonthlyADA | ~~ LowestADA = |—sdHighestADA 
August 2024 56.03% 41% @ Carbullido PM 71% @ HS Truman 

September 2024 60% 47% @ Carbullido PM 92% @ Chief Brodie II 

October 2024 76.05% 42% @ Carbullido PM 100% @ Chief Brodie II 

November 2024 75.68% 56% @ Carbullido AM 89% @ HS Truman 

December 2024 75.47% 50% @ Carbullido PM 86% @ PC Lujan 

January 2025 74.30% 41% @ Carbullido PM 86% @ Astumbo 

February 2025 74.14% 43%@ Carbullido PM 87%@ PC Lujan 

March 2025 75.02% 51% @ Carbullido PM S6% NEC Lujan & 
Finegayan 

@ CORRESPONDENCE from the Office of Head Start (pages 11 - 25) 

© Correspondence 

m HSES Grantee Correspondence 2025.04.15 - 09CH012638 NCC Review 

g Email 2025.04.19 2025-2026 Availability Dates Requested for Guam Department of 

Education/09CH012638 

© Additional information and resources: 

Eblast 2025.04.04 Consolidating the Head Start Regional Offices 

Eblast 2025.04.22 Infant and Early Childhood Mental Health Consultation National Office 

Hours 

Eblast 2025.04.23 PMS Now Requires Federal Awarding Agencies to Approve Payment 

Requests 

[EMAIL EXTERNAL] ACF-OHS-IM-25-04 Expanding Educationai 

Opportunities for Families in Head Start Programs 

@ SUMMARY OF ACTION ITEMS FOR CONSIDERATION: 

° None at this time 

Freedom and



Submitted: May 1, 2025 

Propinos ° Mame, C faye: 

ngelfha-Marie C. Lape 

Head Start Program Director 

fyttInkes, —— 
Jogéph L.M. Sanchez 

puty Superintendent, Curriculum and Instructional Improvement 

Ke cr —— 
K. Eas pignson, PhD 
Superiftendent of Education 
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; Department of Health and Human Services Notice of Award 

% oe : . ap Award# 09HE000942-01-04 
Administration for Children and Families FAIN# 09HE000942 

Federal Award Date: 04/21/2025 

Recipient Information Federal Award Information 

1. Recipient Name 
GUAM DEPARTMENT OF EDUCATION 

500 Mariner Ave 

Guam Department of Education 

Barrigada, GU 96913-1608 

[NO DATA] 

2. Congressional District of Recipient 
00 

3. Payment System Identifier (ID) 
1660491518A2 

4. Employer Identification Number (EIN) 

660491518 

5. Data Universal Numbering System (DUNS) 
855023255 

6. Recipient's Unique Entity Identifier (UEI) 
DXENVKMN4C34 

7. Project Director or Principal Investigator 

Ms. Angelina Lape 

Program Director 

aclape@gdoe.net 

6714750494 

8. Authorized Official 

Dr. Mary Okada 

mary.okada@guamcc.edu 

000-000-0000 

11. Award Number 
09HE000942-01-04 

12. Unique Federal Award Identification Number (FAIN) 
O9HE000942 

13. Statutory Authority 

42 USC 9801 ET SEQ. 

14. Federal Award Project Title 

COVID (P.L. 116-260) and American Rescue Plan 

15. Assistance Listing Number 
93.600 

16. Assistance Listing Program Title 

Head Start 

17. Award Action Type 

Project Period Closeout 

18. Is the Award R&D? 
No 

Federal Agency Information 

ACF/OHS Region 1X Grants Office 

9. Awarding Agency Contact Information 

Mr. Jeffrey Arciero 

Grants Management Officer 

jeffrey.arciero@acf.hhs.gov 

617-565-2446 

10.Program Official Contact Information 

Ms. Cynthia T Yao 

Summary Federal Award Financial Information 

19. Budget Period Start Date 04/01/2021 - End Date 03/30/2024 

20. Total Amount of Federal Funds Obligated by this Action 

20a. Direct Cost Amount 

20b. Indirect Cost Amount 

21. Authorized Carryover 

22. Offset 

23. Total Amount of Federal Funds Obligated this budget period 

24. Total Approved Cost Sharing or Matching, where applicable 

25. Total Federal and Non-Federat Approved this Budget Period 

26. Period of Performance Start Date 04/01/2021 - End Date 03/30/2024 

27. Total Amount of the Federal Award including Approved 

Cost Sharing or Matching this Period of Performance 

($46.30) 
$772,451.70 

$0.00 

$0.00 

$0.00 

$799,649.00 

$0.00 

$799,602.70 

$799,602.70 

28. Authorized Treatment of Program Income 

ADDITIONAL COSTS 

29. Grants Management Officer - Signature 
Head St Program Mr. Jeffrey Arciero 
Cynthia Yao@acf hhs. gov Grants Management Officer 
415-437-8451 

30. Remarks 

See Remarks (continuation) 

Page | 



<—o9 
acs Department of Health and Human Services 

Administration for Children and Families 

Notice of Award 

Award# 09HE000942-01-04 

FAIN# 09HE000942 

Federal Award Date: 04/21/2025 

Recipient Information 33. Approved Budget 
(Excludes Direct Assistance) 

Recipient Name 

GUAM DEPARTMENT OF EDUCATION 

|. Financial Assistance from the Federal Awarding Agency Only 

\l. Total project costs including grant funds and all other financial participation 

00, Mariner Ave a. Salaries and Wages $219,800.00 
Guam Department of Education b. Fri B fi 

Barrigada, GU 96913-1608 pee UTS $18,734.00 
[NO DATA] c. TotalPersonnel Costs $238,534.00 

Congressional District of Recipient d. Equipment $257,904.00 
00 e. Supplies $172,000.00 
Payment Account Number and Type f Travel $0.00 

1660491518A2 C 

Employer Identification Number (EIN) Data 8. Construction $0.00 
660491518 h. Other $34,049.70 

Universal Numbering System (DUNS) i. Contractual Roser 00 

855023255 

Recipient's Unique Entity Identifier (UEI) j. TOTAL DIRECT COSTS $772,451.70 

DXENVKMN4C34 
- k. INDIRECT COSTS $27,151.00 

31. Assistance Type 1. TOTAL APPROVED BUDGET $799,602.70 
Discretionary Grant Federal Sh 

m. Federal Share 
32. Type of Award $799,602.70 

Service n, Non-Federal Share $0.00 

34. Accounting Classification Codes 

1-G091100 i O9HE00094201CS | ACFOHS 

1-G091200 O9HE00094201C6 ACFOHS 

ast 93.600 
4151 93.600 {$46.30)|_75-2122-1536 

Page 2 



py Department of Health and Human Services Notice of Award ; 
7 
a 

ty Administration for Children and Families Award# 09HE000942-01-04 
hy FAIN# 09HE000942 

Federal Award Date: 04/21/2025 

Remarks (Continuation) 

This award is issued to close the project period on Line 26 based on the final Federal Financial Report(s) (SF-425(s)) for the document numbers on Line 34. The deobligation 

in Line 20 reconciles the Payment Management System authorized amount to the data reported of disbursed and expended amounts. 

The Summary Federal Award Financia! [Information (Lines 19 -27) and the Approved Budget (Lines 33) reflect the cumulative deobligation of open document numbers. 

Please refer to Line 34 for the breakdown of deobligations to Accounting and Document Numbers. 

The closeout of a grant does not affect your obligation to return any amounts due as a result of later audit disallowances, refunds, corrections or other actions. All funds due 

that are not returned constitute a debt to the Federal government. it is not necessary to submit revised closeout documents with each refund, however, it is necessary that each 

refund follow the instructions of the Payment Management System: https://pms.psc.gov/grant-recipients/returning-funds-interest.html 

If the grant is closed based on an approved provisional indirect cost rate and the 

negotiated finat indirect cost rate is lower than the approved provisional rate, your 

organization is required to recalculate indirect costs and return all excess indirect costs claimed to ACF within 30 days of the date of the letter transmitting the final rates. 

All property, equipment and supplies associated with this grant agreement must be transferred to the subsequent non-competing or competitive new grant agreement for 

continued use by the Head Start/Early Head Start program. 

Financial records, supporting documents, statistical records, and all other records 

pertinent to an award shall be retained for a period of 3 years from the date of 

submission of the final FFR except that if any litigation, claim, or audit findings involving the records have been resolved and final action taken. Records for real property and 

equipment acquired with Federal funds or any required matching or cost sharing shall be retained for 3 years after final disposition. 

We reserve the right to re-open this grant agreement. 

Page 3 



G
U
A
M
 
D
O
E
 

H
E
A
D
 
S
T
A
R
T
 
GY
23
 

& 
GY

24
 

04
/2
8/
20
25
 

a 
ty
te
e 

er
p 

so
lu

ti
on

 

FO
R 

20
25
 

07
 

O
R
I
G
I
N
A
L
 

R
E
V
I
S
E
D
 

A
V
A
T
L
A
B
L
E
 

A
P
P
R
O
P
 

B
U
D
G
E
T
 

Y
T
D
 

E
X
P
E
N
D
E
D
 

“
T
D
 

E
X
P
E
N
D
E
D
 

/ 
B
U
D
G
E
T
 

76
22
0 

83
1 

21
5 

SA
LA

RY
 

FY
23
 

BA
SI
C 

2
,
3
6
0
,
3
7
3
.
0
0
 

2
,
2
2
0
,
3
4
1
.
2
2
 

2
,
2
2
0
,
3
4
1
.
2
1
 

76
22
1 

83
1 

21
5 

P
A
R
T
-
T
I
M
E
 

FY
23
 

BA
S 

3
3
9
,
8
2
2
.
0
0
 

1
8
2
,
3
7
1
.
4
2
 

1
8
2
,
3
7
1
.
4
2
 

76
22

2 
83

1 
21

5 
S
T
I
P
E
N
D
S
 

FY
23
 

BA
SI
 

6
,
9
0
8
.
0
0
 

1
7
,
1
7
4
.
3
9
 

1
7
,
1
7
4
.
3
9
 

. 
76

22
3 

83
1 

21
5 

B
E
N
E
F
I
T
S
 

FY
23
 

BA
SI
 

1
,
0
9
9
,
9
3
4
.
0
0
 

1
,
0
5
5
,
7
0
1
.
4
4
 

1
,
0
5
5
,
7
0
1
.
4
4
 

a 
76

22
4 

83
1 

21
5 

M
I
L
E
A
G
E
 

FY
23
 

BA
SI

C 
1
4
,
0
0
0
.
0
0
 

1
0
,
4
9
8
.
6
3
 

1
0
,
4
9
8
.
6
3
 

76
22

S 
83

1 
21

5 
C
O
N
T
R
A
C
T
U
A
L
 

FY
23
 

B 
1
5
4
,
9
6
4
.
0
0
 

1
,
5
1
4
,
2
0
2
.
1
8
 

6
0
9
,
0
5
3
.
3
9
 

. 
76
22
6 

83
1 

21
5 

SU
PP

LY
 

FY
23
 

BA
SI

C 
1
1
2
,
5
5
0
.
0
0
 

1
2
1
,
2
7
4
.
7
0
 

5
8
,
6
6
1
.
4
5
 

73
3.

 
76

22
7 

83
1 

21
5 

E
Q
U
I
P
M
E
N
T
 

FY
23
 

BA
S 

-
1
2
6
,
1
4
5
.
0
0
 

5
9
0
,
7
8
4
.
6
6
 

4
9
2
,
9
3
2
.
8
6
 

32
4,

31
9.

 
76

22
8 

83
1 

21
5 

MI
SC

. 
FY
23
 

BA
SI
C 

2
6
,
5
2
0
.
0
0
 

10
3.

50
 

10
3.

50
 

. 
76
22
9 

83
1 

21
5 

I
N
D
I
R
E
C
T
 

FY
23
 

BA
SI
 

8
7
,
8
6
3
.
0
0
 

7
8
,
7
2
6
.
5
3
 

4
9
,
1
7
5
.
8
2
 

76
23

5 
83

1 
21

5 
O
V
E
R
T
I
M
E
 

FY
23
 

BA
SI

 
4
,
7
9
8
.
5
9
 

10
, 

38
4.

69
 

1
0
,
3
8
4
.
6
9
 

TO
TA
L 

BA
SI
C 

GR
AN
T 

AW
AR
D 

4
,
0
8
1
,
5
8
7
.
5
9
 

 5
,8
01
,5
63
.3
5 

 4
,7
06
,3
98
.8
0 

ggsss 
8 

8 

EREBBRABSAS 4 

7
4
9
,
0
2
5
.
0
0
 

1
5
6
,
1
2
3
.
7
9
 

3
2
,
6
1
9
.
5
4
 

2
9
,
9
9
3
.
7
1
 

8
9
,
7
3
6
.
1
4
 

8
,
1
1
5
.
6
6
 

-0
0 

-0
0 

-0
0 

2
9
,
5
5
0
.
7
1
 

0
0
 

-0
0 

8
7
1
,
3
8
0
.
6
8
 

2
2
3
,
7
8
3
.
8
7
 

ince 

8838888883 

ae © 
Bragss a 

i=] 
* 

Nn 
w 
° 

w 
N 
m 

3
2
0
3
0
 

T
R
A
I
N
I
N
G
 

A
N
D
 

T
E
C
H
N
I
C
A
L
 

A
S
S
I
S
T
A
N
C
E
]
 

76
23

0 
83

1 
21

5 
TR

AV
EL

 
FY
23
 

T/
TA

 
1
2
,
8
4
3
.
0
0
 

6
8
,
6
8
7
.
0
1
 

6
8
,
6
8
7
.
0
1
 

76
23

1 
83

1 
21

5 
M
I
L
E
A
G
E
 

FY
23
 

T/
TA

 
4
,
5
0
0
.
0
0
 

1
,
2
7
8
.
5
8
 

1
,
2
7
8
.
5
8
 

76
23

2 
83

1 
21

5 
C
O
N
T
R
A
C
T
U
A
L
 

FY
23
 

T 
0
0
 

1
2
1
,
7
0
4
.
0
6
 

1
0
2
,
2
0
8
.
9
8
 

0 
76

23
4 

83
1 

21
S 

MI
SC

. 
FY
23
 

T/
TA

 
3
0
,
4
9
4
.
0
0
 

-0
0 

-0
0 

.0
0 

-0
0 

-0
% 

TO
TA
L 

T
R
A
I
N
I
N
G
 

AN
D 

T
E
C
H
N
I
C
A
L
 

A 
4
7
,
8
3
7
.
0
0
 

1
9
1
,
6
6
9
.
6
5
 

1
7
2
,
1
7
4
.
5
7
 

.0
0 

1
9
,
4
9
5
.
0
8
 

89
.8
% 

TO
TA
L 

FY
 

20
23
 

4
,
1
2
9
,
4
2
4
.
5
9
 

5
,
9
9
3
,
2
3
3
.
0
0
 

 4
,8
78
,5
73
.3
7 

3
2
5
,
0
5
2
.
3
0
 

8
7
1
,
3
8
0
.
6
8
 

2
4
3
,
2
7
8
.
9
5
 

95
.9
% 

-0
0 

-0
0 

10
0.

0%
 

-0
0 

-0
0 

10
0.

0%
 

00
 

1
9
,
4
9
5
.
0
8
 

84
.0

% 

88s 8 

Re
po
rt
 

ge
ne

ra
te

d:
 

04
/2

8/
20

25
 

15
:5

4 
Us
er
: 

* 
LA

MA
YO

: 
P
a
g
e
 

1 

P
r
o
g
r
a
m
 

ID
: 

g
l
y
t
d
b
u
d



- 
m
u
n
i
s
 

& 
tyl

er 
erp

 s
ol
ut
io
n 

G
U
A
M
 
DO
E 

4 

H
E
A
D
 
S
T
A
R
T
 
GY
23
 

& 
GY

24
 

04
/2
8/
20
25
 

FO
R 

20
25
 

07
 

S 
FO
R:
 

FY
 

20
24
 

OR
IG

IN
AL

 
AP
PR
OP
 

R
E
V
I
S
E
D
 

B
U
D
G
E
T
 

A
V
A
I
L
A
B
L
E
 

B
U
D
G
E
T
 

Y
T
D
 

E
X
P
E
N
D
E
D
 

D 
E
X
P
E
N
D
E
D
 

B
A
S
I
C
 

G
R
A
N
T
 

A
W
A
R
D
}
 

76
23
6 

83
1 

21
5 

SA
LA
RY
 

FY
24
 

BA
SI
C 

2
,
1
2
7
,
0
3
2
.
0
0
 

2
,
1
3
5
,
9
3
2
.
0
0
 

1
,
7
2
6
,
5
5
2
.
5
5
 

1
6
6
,
8
7
5
.
9
9
 

-0
0 

40
9,
 
37

9.
45

 
76

23
7 

83
1 

21
5 

P
A
R
T
-
T
I
M
E
 

FY
24
 

BA
S 

5
7
5
,
8
8
1
.
0
0
 

4
1
0
,
8
8
1
.
0
0
 

1
5
6
,
3
5
1
.
5
2
 

1
6
,
4
5
5
.
2
7
 

-0
0 

2
5
4
,
5
2
9
.
4
8
 

76
23

8 
83

1 
21

5 
S
T
I
P
E
N
D
S
 

FY
24
 

BA
SI
 

4
,
8
1
6
.
0
0
 

4
,
8
1
6
.
0
0
 

00
 

-0
0 

-0
0 

4
,
8
1
6
.
0
0
 

76
23
9 

83
1 

21
5 

B
E
N
E
F
I
T
S
 

FY
24
 

BA
SI
 

1
,
3
7
7
,
9
2
0
.
0
0
 

1
,
2
2
7
,
9
2
0
.
 

9
5
7
,
0
7
3
.
1
6
 

1
0
5
,
3
2
7
.
1
1
 

-0
0 

2
7
0
,
8
4
6
.
8
4
 

76
24

0 
83

1 
21

5 
LO

CA
L 

M
I
L
E
A
G
E
 

FY
24
 

3
,
0
0
0
.
0
0
 

1
8
,
0
0
0
.
0
0
 

2
,
6
6
5
.
8
6
 

-0
0 

00
 

1
5
,
3
3
4
.
1
4
 

76
24

1 
83

1 
21

5 
C
O
N
T
R
A
C
T
U
A
L
 

FY
24
 

B 
1
4
9
,
7
3
0
.
0
0
 

4
4
0
,
8
3
0
.
0
0
 

3
4
,
9
8
8
.
5
8
 

3,
86
0.
00
 

3
2
7
,
9
2
7
.
1
1
 

7
7
,
9
1
4
.
3
1
 

76
24

2 
83

1 
21

5 
SU

PP
LY

 
FY
24
 

BA
SI
C 

2
2
,
0
0
0
.
0
0
 

2
2
,
0
0
0
.
0
0
 

53
2.

93
 

-0
0 

3,
90
4.
97
 

1
7
,
5
6
2
.
1
0
 

76
24

3 
83

1 
21

5 
E
Q
U
I
P
M
E
N
T
 

FY
24
 

BA
S 

1
0
,
0
0
0
.
0
0
 

1
0
,
0
0
0
.
0
0
 

-0
0 

-0
0 

-0
0 

1
0
,
0
0
0
.
0
0
 

76
24

4 
83

1 
21

5 
MI
SC
 

FY
24
 

BA
SI
C 

3
1
,
3
2
4
.
0
0
 

3
1
,
3
2
4
.
0
0
 

14
6.

64
 

12
9.

39
 

.0
0 

3
1
,
1
7
7
.
3
6
 

TO
TA
L 

BA
SI
C 

GR
AN
T 

AW
AR
D 

4
,
3
0
1
,
7
0
3
.
0
0
 

4
,
3
0
1
,
7
0
3
.
0
0
 

2
,
8
7
8
,
3
1
1
.
2
4
 

2
9
2
,
6
4
7
.
7
6
 

3
3
1
,
8
3
2
.
0
8
 

 1
,0

91
,5

59
.6

8 

Sao RIND 
om Naam 

BASRBRASK G 
+ 
6 

3
2
0
3
0
 

T
R
A
I
N
I
N
G
 

A
N
D
 

T
E
C
H
N
I
C
A
L
 

A
S
S
I
S
T
A
N
C
E
]
 

76
24

6 
83

1 
21

5 
TR
AV
EL
 

FY
24
 

T/
TA

 
1
2
,
0
0
0
.
0
0
 

4
8
,
9
5
3
.
0
0
 

4
7
,
6
2
5
.
0
9
 

80
.0
0 

-0
0 

1
,
3
2
7
.
9
1
 

97
 

76
24

7 
83

1 
21

5 
LO

CA
L 

M
I
L
E
A
G
E
 

FY
24
 

4
,
5
0
0
.
0
0
 

4
,
5
0
0
.
0
0
 

45
8.

95
 

-0
0 

-0
0 

4
,
0
4
1
.
0
5
 

10
 

76
24

8 
83
1 

21
5 

C
O
N
T
R
A
C
T
U
A
L
 

FY
24
 

T 
2
8
,
0
0
0
.
0
0
 

2
8
,
0
0
0
.
0
0
 

1
4
,
1
3
5
.
0
0
 

13
5.

00
 

3
,
8
0
0
.
0
0
 

1
0
,
0
6
5
.
0
0
 

64
 

76
24

9 
83

1 
21

5 
MI
SC
. 

FY
24
 

T/
TA

 
4
,
5
0
0
.
0
0
 

-0
0 

-0
0 

-0
0 

86
25
0 

83
1 

21
5 

SU
PP
LY
 

FY
24
 

T/
TA

 
1
,
4
9
4
.
0
0
 

1,
49
4.
00
 

-0
0 

-0
0 

-0
0 

1
,
4
9
4
.
0
0
 

0
%
 

TO
TA
L 

T
R
A
I
N
I
N
G
 

AN
D 

T
E
C
H
N
I
C
A
L
 

A 
5
0
,
4
9
4
.
0
0
 

8
2
,
9
4
7
.
0
0
 

6
2
,
2
1
9
.
0
4
 

21
5.

00
 

3
,
8
0
0
.
0
0
 

1
6
,
9
2
7
.
9
6
 

79
.6
% 

TO
TA
L 

FY
 

20
24
 

4
,
3
5
2
,
1
9
7
.
0
0
 

4
,
3
8
4
,
6
5
0
.
0
0
 

2
,
9
4
0
,
5
3
0
.
2
8
 

2
9
2
,
8
6
2
.
7
6
 

3
3
5
,
6
3
2
.
0
8
 

 1
,1

08
,4

87
.6

4 
74

.7
% 

us
er
: 

LA
MA

YO
: 

P
r
o
g
r
a
m
 

ID
: 

g
l
y
t
d
b
u
d



G
U
A
M
 
DO
E 

H
E
A
D
 
S
T
A
R
T
 
GY
23
 

& 
GY

24
 

04
/2
8/
20
25
 

FO
R 

20
25
 

07
 

O
R
I
G
I
N
A
L
 

R
E
V
I
S
E
D
 

A
P
P
R
O
P
 

B
U
D
G
E
T
 

Y
T
D
 

E
X
P
E
N
D
E
D
 

M
T
D
 

E
X
P
E
N
D
E
D
 

E
N
C
/
R
E
Q
 

m
u
n
i
s
 

a 
tyl

er 
erp

 
so

lu
ti

on
 

A
V
A
T
L
A
B
L
E
 

P
C
T
 

B
U
D
G
E
T
 

U
S
E
D
 

G
R
A
N
D
 

T
O
T
A
L
 

Re
po

rt
 

g
e
n
e
r
a
t
e
d
:
 

0
4
/
2
8
/
2
0
2
5
 

15
:5

4 
us
er
: 

La
ma
yo
 

Pr
og
ra
m 

IO
: 

gl
yt

db
ud

 

8
,
4
8
1
,
6
2
1
.
5
9
 

1
0
,
3
7
7
,
8
8
3
.
0
0
 

7
,
8
1
9
,
1
0
3
.
6
5
 

6
1
7
,
9
1
5
.
0
6
 

**
 

EN
D 

OF
 

R
E
P
O
R
T
 

- 
G
e
n
e
r
a
t
e
d
 

by
 

L
U
C
I
L
L
E
 

A.
 

M
A
Y
O
 

**
 

1,
20
7 

0
1
2
.
7
6
 

1,
35

1,
76

6.
59

 
87

.0
% 

Pa
ge



G
O
V
E
R
N
M
E
N
T
 

OF
 
G
U
A
M
 

G
U
A
M
 
D
E
P
A
R
T
M
E
N
T
 

OF
 
E
D
U
C
A
T
I
O
N
 

R
A
T
E
S
 

Ef
fe
ct
iv
e 

7-
01

-2
02

4 
to

 
6-

30
-2

02
5 

H
E
A
D
 
S
T
A
R
T
 

C
A
C
F
P
 

M
O
N
T
H
L
Y
 
S
U
M
M
A
R
Y
 

OF
 
M
E
A
L
 
A
C
T
I
V
I
T
Y
 

& 
C
O
S
T
 
PE
R 
C
O
N
T
R
A
C
T
O
R
 

* 
M
A
R
C
H
 

20
25

 

S
C
H
O
O
L
 

M
E
A
L
S
 

A
M
O
U
N
T
.
 

M
E
A
L
S
 

| 
A
M
O
U
N
T
.
 

@5
.1

6 
@1
.5
8 

A
D
A
C
A
O
 
EL

EM
 

A
S
T
U
M
B
O
 
EL
EM
 

BP
 
C
A
R
B
U
L
L
I
D
O
 
EL
EM
 

IC
L 
T
A
I
T
A
N
O
 
EL
EM
 

CH
IE

F 
BR
OD
IE
 
EL
EM
 

F
I
N
E
G
A
Y
A
N
 
EL

EM
 

HB
 
PR
IC
E 

EL
EM
 

HS
 
T
R
U
M
A
N
 
EL
EM
 

I
N
A
R
A
J
A
N
 
EL
EM
 

JM
 
G
U
E
R
R
E
R
O
 
EL
EM
 

MA
 
U
L
L
O
A
 
EL
EM
 

M
A
C
H
A
N
A
N
A
O
 
EL
EM
 

M
A
R
C
I
A
L
 
S
A
B
L
A
N
 
EL

EM
 

M
E
R
I
Z
O
 
EL

EM
 

MU
 
LU
JA
N 

EL
EM

 
PC
 
LU

JA
N 

EL
EM
 

IT
AL

OF
OF

O 
EL

EM
 

UP
I 

EL
EM
 

W
E
T
T
E
N
G
E
L
 
EL

EM
 

21
,8

20
.8

6 

] 
y
 

| 
I 

4-
11
-2
5 

Pr
ep
ar
ed
 

by
: 

Da
nn
y 

Qu
ic

ho
ch

o 
Da
te
: 

4/
11

/2
5 

ot
ho

ny
 

jo
nf

or
te

 
Ad

mi
ni

st
ra

to
r 

1,
71
0.
54
 

33
6.
60
 

80
4.
78
 

96
0.
84
 

1,
70
7.
48
 

78
6.
42
 

70
9,
92
 

79
5.
60
 

93
6.
36
 

1,
05
2.
64
 

71
2.
98
 

85
9.
86
 

1,
71
9.
72
 

29
3 

58
5 

1,
76
8.
32
 

1,
85
4.
72
 

2,
05

6.
32

 
3,

07
5.

84
 

3,
40

9.
92

 
3,

29
4.

72
 

1,
98
1.
44
 

3,
30

6.
24

 
70
8.
48
 

1,
56
0.
96
 

1,
80
8.
64
 

3,
31

2.
00

 
1,
37
6.
64
 

1,
45
7.
28
 

50
9.

12
 

1,
79
7.
12
 

1,
94
1.
12
 

1,
56
0.
96
 

1,
68
7.
68
 

3,
36

9.
60

 

2,
71

0.
80

 
3,

31
7.

20
 

2,
97

0.
94

 
5,

16
1.

56
 

5,
71

6.
28

 
5,

31
4.

60
 

3,
54

6.
10

 
5,

01
6.

78
 

1,
04

5.
08

 
2,

79
3.

92
 

3,
26

5.
60

 
5,

89
9.

54
 

2,
16

3.
06

 
2,

51
9.

54
 

2,
71

5.
52

 
3,

22
6.

44
 

3,
52
6.
22
 

2,
27

3.
94

 
2,

54
7.

84
 

§,
08
9.
32
 

GR
AN
D 

TO
TA

L 
RE

IM
BU

RS
EM

EN
T 

2,
80

2.
90

 
3,

41
3.

80
 

3,
07

8.
04

 
§,

32
1.

76
 

5,
89

3.
88

 
5,

48
6.

20
 

3,
64

9.
30

 
5,

18
8.

98
 

1,
08

1.
98

 
2,

87
5.

22
 

3,
35

9.
80

 
6,
07
2.
04
 

2,
23

4.
76

 
2,

59
5.

44
 

2,
79

4.
12

 
3,
32
0.
04
 

3,
62
7.
32
 

2,
35

5.
24

 
2,
63
5.
44
 

5,
26
4.
82
 

e
a
 

AT
A 

ET
 

ST
 

pn
 

70
,8
19
.9
8 

-7
3,
05
1.
08
 

| 

4/
11
/2
5 

Re
vi
ew
ed
 

by
: 

Ir
is

h 
H.
 
Da

vi
s 

Da
te
: 



Status Update: 

Head Start Vacancies as of 4/30/2025 

RTF | 
Position Submitted Approval Process ; Actions by Human Resources 

5 - Head Start Aide (LTPT) |e 7/5/24 for 16 |e Approved by Deputy Supt, C&ll - @ Interviews conducted Thursday, 9/5/24 and information 
Funding: Federal vacancies [7/5/24 on recommended applicants forwarded to HR 
© Vice M. Acabado © 12/31/24 for |e Certified by the Budget Office - o Not all positions were filled due to insufficient 
© Vice J. Quintanilla Vice 7117124 applicants 
© Vice A. Tenorio M.Guerrero_ |e Approved by Deputy Supt, FAS - @ Position Announced - 11/26/24 to 12/13/24 
© Vice R. Salas @ 4/29/25 for [1/7/25 (MG) (HRD-006-2025) 
© Vice A. Anderson S.Taimanglo |e Approved by Supt - 1/9/25 (MG) o Re-announced due to insufficient applicants. Less 

@ Received by HR - 1/9/25 (MG) than five (5) applications received and under review 
by HR 

@ 2/6/25 - Interview conducted for one applicant and 
Tecommendation submitted to HR 
© 3/18/25 — One applicant effective 

@ 3/28/25 - Submitted request to interview additional 
applicants 

2 - Community Program _ je 9/20/24 eApproved by Deputy Supt, C&ll - @ Position Announced - 11/6/24 to 11/29/24 
Aide! Requestto [9/21/24 (HRD-001-2025) 

le Funding: Federal Convert _|eCertified by the Budget Office - 12/4/24 ]@ 1/23/25 - Interviews conducted and recommendations 
le New ho and Filll e Approved by Deputy Supt, FAS - submitted to HR 

I oved by 12/13/24 © 3/26/25 — HR advised that one applicant declined the 
Supt 9404 Approved by Supt - 12/13/24 job offer and the second was not able to clear 

Received by HR - 12/16/24 administrative clearance. Eligibility list for this position 
has been exhausted. HR will announce the position 
again. 

1 - Social Worker Il je 11/27/24 @ Approved by Deputy Supt, C&il - @ 3/24/25 - HR received the fully executed RTF 
@ Funding: Federal 12/10/24 
@ New — In lieu of Program @ HR notice to proceed - 12/11/24 

Coordinator If - Vice E.Carter e ocd by the Budget Office - 
44/25 

@ Approved by Deputy Supt, FAS 
@ Approved by Supt 
@ Received by HR 

1 - Community Program — je 1/17/25 @ Approved by Deputy Supt, C&ll - @ 3/14/25 - HR received the fully executed RTF 
Aide Il 4/21/25 @ 3/19/25 - Job announcement posted (Closing date: 

le Funding: Federal HR notice to proceed — 2/13/25 April 1) 
le Vice R.Yatar e Certified by the Budget Office - 

2/44/25 
Approved by Deputy Supt, FAS 

@ Approved by Supt 
je Received by HR 

1 - Social Worker Il © 2/27/25 © Approved by Deputy Supt, C&ll - }@ 3/14/25 - HR received the fully executed RTF 
le Funding: Federal 
le Vice A.Cruz 

2/28/25 
@ Approved by Deputy Supt, FAS 
@ Approved by Supt 
je Received by HR 
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& Office of Head Start / Hoad Start Enterprise System 

View Grant Correspondence 

Grant Correspondence 

Subject HSES Grantee - 09CH012638 - 09CH012638 NCC Review 

Sent 04/15/2025 01:19 PM, EDT 

To: Chief Financiat Officer - Morgan Paul <mwpaul@gdoe.net> 
Head Start Director - Angelina-Marie Lape <aclape@gdoe.net> 

Ce: 

Status Sent 

From: Nikki Crisman (nikki.crisman@acf.hhs.gov) 
Grant Number: 09CH012638 
Grantee Name: Guam Department of Education 

Good afternoon. Please let me introduce myself. | am Nikki Crisman, and | am the Grant 
Management Specialist reviewing the fiscal portion of your NCC this year. There are a couple of 
minor things that you will need to adjust on this application. Additionally, | have a few questions. 

1) The NFS requirement is $1,086,924 vs $1,111,146-you are over projecting. Do you want to leave 
it? If you submit this NCC with the overage of the NFS you will be responsible to collect and report 
on this overage. 

2) What is the source of the staff salary you are claiming? Need to verify this is not another federal 
funding source? 

3) Please note the definition of equipment (2 CFR 200.33) is tangible personal property (including 
information technology systems) having a useful life of more than one year and a per-unit 
acquisition cost which equals or exceeds the lesser of the capitalization level for financial 
statement purposes or $10,000. The items you have do not meet the equipment definition. Please 
remove them form the budget, 424A and Narrative and add to other in the narrative, budget and 
424A. 

4) For your proposed travel cost line item, you will need to provide the information that is attached in 
the example provide. Please not registration needs removed from travel and added to other. You 
will need to update the budget, SF 424A and Narrative. 
Please make these changes and return the NCC application by April 23rd._ If you wish to jump on 
a call to discuss, please let me know. 

Respectfully, 
Nikki Crisman 
Grants Management Specialist 
Administration for Children and Families 
Office of Grants Management 
Office: 816-321-7268 

Attachments: There are (1) attachment(s) related to this message available to be viewed or downloaded in HSES. 

Please login to HSES (https:/nses.ohs.acf.hhs.gov/) to view and respond. 

To be able to log in and respond to a message in HSES under the Correspondence tab, you will need an account. If you do not yet 
have one, please contact the HSES Help Desk to obtain a user 1D and password. 

Attachments Travel documentation requirments.docx 

Back 

For assistance, please contact the HSES Help Desk at help@hsesinfo.org or call 1-866-771-4737 (toll-free) or 1-571-429-4858 (local), 
Monday - Friday, 8 a.m. - 7 p.m. EST 
(not available on weekends or federal holidays)



Angelina Marie C Lape <aclape@gdoe.net> 

(EMAIL EXTERNAL] 20285 - 2026 Availability Dates Requested for Guam Department 
of Education/09CH012638 
1 message 

noreply@ams20.com <noreply@ams20.com> Tue, Apr 29, 2025 at 2:34 AM 
To: aclape@gdoe.net 
Ce: keswanson@gdoe.net, angelsablan5577@gmail.com, RL Pending <ohsmonitoring@dlhcorp.com> 

[AMS Logo 
Dear Director, 

Each year, the Office of Head Start (OHS) requests all Grant Recipients to complete an Availability Calendar to 
support the scheduling of federal monitoring reviews. The Availability Calendar helps ensure that reviews occur when 
your program is operational, and children are present. 

For the upcoming program year (October 2025 — September 2026), we ask that you submit your Availability Calendar 
by May 23, 2025. Instructions for submission can be found by clicking the "Manage Availability Dates" link below. 

Your Availability Calendar should indicate dates when your program is not operating and when children are not in 
session. To support scheduling flexibility, please provide at least two full weeks (Monday-Friday) of availability per 
month during your program year. (Note: Two weeks of availability are not required for November 2025.) 

Please note: 

¢ OHS may conduct unannounced reviews at any time. While availability dates are considered in scheduling, 
recipients identified for unannounced reviews will not receive advance notice of the review date. 

° If your agency holds multiple Head Start or Early Head Start grants, you will receive one email link with options 
to complete the Availability Calendar for each grant. If there are different Program Directors across grants, 
separate email links may be sent to each Director. 

If your program calendar is not yet finalized, please submit your best estimate. You are expected to review and update 
your Availability Calendar as your program schedule changes. However, no changes will be accepted after 
December 15, 2025. 

To access your Availability Calendar, click on the link below: Manage Availability Dates (We recommend using Google 
Chrome. You may also right-click on the link and paste it into your Chrome browser.) 

if you have any questions, please contact DLH at OHSmonitoring@dlhcorp.com or call 1-800-518-1932 (Option 2). 
Please include your program name and grant number in all correspondence. 

Thank you for your continued partnership. 

Sincerely, 
OHS Monitoring Team. 

Aligned Monitoring System 
support@ohs-monitoring.com - 1-800-518-1932 (option 4).



(EMAIL EXTERNAL] Consolidating the Head Start Regional Offices 

Angelina Marie C Lape <aclape@gdoe.net> 

HSES Announcements <noticeg@@hsesannouncements.org> 
Reply-To: HSES Announcements <notice@hsesannouncements.org> 
To: actapegpgdoe.net 

OFFICE OF HEAD START 
® Head Start Enterprise System 

Consolidating the Head Start Regional 

Offices 

Dear Head Start Grant Recipient, 

Department of Health and Human Services (HHS) Secretary Robert F. Kennedy recently 

announced a major restructuring In accordance with President Trump's Executive Order 

“Implementing the President's ‘Department of Government Efficiency’ Workforce 

Optimization Initiative.” This restructuring will serve multiple goais without impacting 

critical services, ultimately saving taxpayers $1.8 billion per year. 

As part of this restructuring, HHS is consolidating its 10 regional offices into 5, closing 

offices In Boston, New York, Chicago, Seattle, and San Francisco, effective April 1, 2025. 

We recognize the importance of ensuring continulty for Head Start grant recipients in the 

affected regions. To support you during this transition, please continue to use the 

Correspondence feature within the Head Start Enterprise System (HSES) as your primary 

means of communication for specific grant activities. OHS staff are monitoring these 

communications to address any immediate assistance needs. For general questions, you 

May contact us at ohsrecipientsupport@acf.hhs.gov and we will respond promptly. 

The Office of Head Start (OHS) staff remain fully committed to supporting Head Start grant 

recipients and the important work you do to serve children and families across the nation. 

This restructuring will not impact the critical services you rely on, and we are here to 

ensure a seamless experience as we move forward together. 

Thank you for your continued partnership. 

/ Laurie Todd-Smith, Ph.D./ 

Laurie Todd-Smith, Ph.D. 

Deputy Assistant Secretary for Early Childhood Development 

Department of Health and Human Services 

Administration for Children and Families 

Office of Early Childhood Development 

HSES Help Desk 

Email: help@hsesinto.org 
Toll Free: 866-771-4737 Local: 571-429-4858 

Fri, Apr 4, 2025 at 4:34 AM



7) Angelina Marie G Lape <aclapegjgdoe.net> 

[EMAIL EXTERNAL] Infant and Early Childhood Mental Health Consuttation National Office Hours 
2 messages 

Orca of Hand Sa eadStertntoQct a go> ‘Tue, Apr 22, 2025 at 1:00 AM 
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Infant and Early Childhood Menta! Health Consultation National 

Office Hours 

4% Monday of Each Month 
April 28 — July 28, 2025 

1-2:30 p.m. ET 

Register Now! 

This series of national office hours highlights components of successtul Infant and early 
childhood mental health consuttation {ECMHC) in Head Start programs. Join this 
monihly forum lo ask questions about IECMHC. Kadija Johnston, LICSW, and Amy 
Hunter, LICSW, from the National Center on Hesith, Behavioral Health, and Safety 
(NCHBHS) answer questions from participants and offer in-depth information on a variety 

of topics related to IECMHC. 

Key Topics 

The national office hours focus on perticipant questions and concemss and a renge of 
other topics, including 

* Best practices for effective IECMHC 

How relationships with caring adults support the social and emotional well-being of 

infants and young children: 

Strategies IECMH consullants can use to support the well-being of caregivers 
The multiple levels of IECMHC. inchiding program-wide, classroom, and child- and 

famity-focused consultation 
Awide range of IECMHC activities 

How IECMHC services can support an enhanced focus on family engagement. 

Register Now! 

‘Select the link to register for one of more sessions: hitps:/gsorgetown.zoom.usy 

webinariregistar(WN LdoZS2vORfWioufiseVVwom! 
eegiatration 

Participants will receive a monthly email reminder to join the next national office hours, 
through July 2025. 

Related Resources 

Explore related HeadStart gov resources on to leam more. 

+ Mental Health Consultation 
+ Foundations of infant and Earty Childhood Mental Heatth Consultation 
+ How Mental Health Consuttants Support Child Care Programs 

All HeadStart gov pages are translated into Spanish. Select the Espastol button on the top. 

fighl comer to see he Spanish translation. 

Stay Connected! 

doin MyPeers to connect with Head Start and early chikdhood colleagues around the 
country On this and other topics. Members of the Infant and Early Childhood Mental 
Health Consuttation National Office Hours community are currently networking, 
shoring, and leaming from each other. Find it under "A Communities” and select the blue 

Please share this with who may be in this topic. 

Did someone forward you this Invitation? Subscribe to stay up to date! 

Questions? 

Send your questions and commenis to NCHBHS at health@ecetta info or (toll-free) 888- 

227-5125.


